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the Germans off the Dogger Bank, sank one, damaged
two, and chased them home to Germany, Prepara-
tions for the naval attack on the Dardanelles pro-
ceeded. But Fisher's first enthusiasm had begun to
wane. The margin of naval superiority in the
North Sea was causing him anxiety, and it dawned
upon him that the Dardanelles competed dangerously
with his cherished operation in the Baltic. In this
mood of growing doubt he grew unhelpful, pressed
for a reduction in the British naval force to be em-
ployed, and even indicated that the plan was one in
which he did not concur. But by this time the
French and Russian Governments had been informed
of the proposed operation; and it came , up for
further consideration by the War Council. When
Fisher indicated that he proposed to intimate his
disapproval by staying away, he was not excused;
and in a preliminary discussion with the Prime
Minister and Mr. Churchill, in which Lord Fisher's
objections (as recalled by Mr. Asquith) were "not
based upon the technical or strategic demerits of a
Dardanelles operation, but upon the fact that he
preferred another and totally different objective in
the Baltic," he seemed to acquiesce. But at the
meeting, in which Kitchener, Balfour, and Grey
expressed complete approval, Fisher tried to leave
the room in order to resign. Kitchener persuaded
him to take his seat again, since he was in a minority
of one. That afternoon he went over all the ground
again with Mr. Churchill. The First Lord was
persuasive; and he brought all his guns to bear on
Fisher, who finally gave in. But Fisher was no